
Norwich Town Deal Board 

 

 

 

Monday 24 February 2025, 2pm 

AGENDA 
 
Attendees:  
Sarah Steed, NUA  
Mark Brown, NCC 
Chris Gribble, The Forum Trust  
Chris Sargisson, Hethel Innovation – Chair  
Cathy Cordinerachenbach, Office of Alice McDonald  
George Denton, SN&BDC  
Julie Schofield, UEA 
Nova Fairbank, Chamber of Commerce  
Stefan Gurney, Norwich BID  
Christie Waddingham, DWP  
 

Ref Item ACTION 

 
1 

 
Welcome, actions, apologies, minutes. 
 
Previous minutes are agreed.  

 

 
 

 
 

 

 
2 

 
LUF funded Sloughbottom Park update 
 
Introduction meetings being set up with community 
groups.  
Inception meeting with architect has been held and we are 
confident stakeholder and community engagement is a 
high priority  
PM & QS have been appointed and a full project team 
programme is due to start.  
 
 

 

 
3 

 
Project Updates 
 
Hay Hill 

• Some isolated reports of day drinking but 
community policing are aware and keeping a 
watching brief  
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 



Ref Item ACTION 

Digital Hub  

• Conversations and steering of IWG around delivery 
of the Digital Hub continues and members of the 
board are involved in guiding this delivery.  

• SC had a positive meeting with IWG which outlines 
some positive steps towards engaging with the 
Digital Community in Norwich and Norfolk  

• ACTION: book in further dates for conversations 
with IWG  SC/AD  

 
 
Revolving Fund 

• Progress on two sites in particular is moving 
forward.  

• The fund has had a positive effect city wide and 
does prove to be effective in encouraging stalled 
sites and developers to move forward.  

• It is anticipated that we will spend the entire budget 
 
Completed Project Updates 
 

• ENMP  

• ACE and DigiTech 

• Branding 
 
SG gave project feedback and will provide further 
statistics going forward. 10K page views from WiN 
campaign and 2,5K new users 
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Project Update 
 
The Halls 

• Works have been instructed for Blackfriars Hall 
roof, St Andrews Plain and Blackfriars Garden.  
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AOB 
 

• Future project pipeline 
 

 

Forward Meeting Dates: 

31 March 2025 10am 
28 April 2025 2pm 
19 May 2025 10am 

 


